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Evolution of SADAFCO

1976 1977 1987 1991 1990’s

O O O O O |

Formation of Start of Ultra High Acquisition of the Mergerwith Gulf Danish In addition to milk-related products Such expansion allowed the
Danish Saudi Dairy Treatment (UHT) Milk Saudi Danish Dairy Dairy Company and including Ice Cream, the Company has Company to become
Company, a joint commercial production Company of Riyadh Medina Danish Dairy expanded its product range with tomato a significant player in the Saudi
venture between at the Jeddah factory Company, forming paste, cheese and snhacks food and dairy market

three parties SADAFCO

Highest market share e UHT milk
in Saudi Arabia e Tomato paste carton
e [cecream
48% Saudi businessmen Growing e Snacks market

48% Kuwaiti businessmen presence

4% Danish Turnkey Dairies
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Evolution of SADAFCO

Established in 1976 with the formation of Danish Saudi Dairy
Company, a joint venture between Saudi businessmen (48%),
Kuwaiti businessmen (48%) and Danish Turnkey Dairies (4%)

1976

Merged with Gulf Danish Dairy
Company and Medina Danish
Dairy Company, and formed
SADAFCO in 1991

1991

Since the early 1990's, in addition to milk-
related products including Ice Cream, the
Company has expanded its product range with
the introduction of tomato paste, cheese and
snacks

1990’°s

Commercial production of Ultra High
Treatment (UHT) Milk at the Jeddah
factory commenced in 1977

1977

Since its incorporation, the Company
has expanded its productrange to
become a significant player in the
Saudi food and dairy market

l@l

The Company acquired the
Saudi Danish Dairy Company
of Riyadh in 1987

1987

The Company currently holds the
highest marketshare in UHT milk,
tomato paste carton & is the market
leaderin Ice Cream in Saudi Arabia. It
also has a growing presence in the
snacks market
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Key Milestones

1976 1987 1990 1998 2004

[5ADAFcO (g ) g3l

IAUYIA DAIRY & FQURSIUER CUMBANY.

! Estab. as a pioneering Acquired Saudi Merged with i Estab. of regional i Completion of rationalization
' venture in dairy sector; Danish Dairy Gulf Danish i distribution centre in ' and consolidation of mfg.

' commissioned UHT milk factory in Riyadh Dairy Company i Jeddah; 1st to launchlong- + facilities from five to two

' plantin Jeddah and Medina Danish . life Hommos in Tetra Pack i as a part of Project Omega-|
oy Dairy Company to i i

D &3 form SADAFCO | I —

¥ € \ SADAFCO : |

1980 1989 1995 2000 2005

Plant First company in Saudi Arabia Acquisition of Sara Snack Converted to closed joint Listed on Saudi

in Dammam to launch tomato paste in Tetra Food Factory (Jeddah) stock company with Stock Exchange

commissioned Pack packaging & set up SNZMP1 introduction of new through an IPO
for manufacturing cheese investors

dgla___3
Tadawul
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Key Milestones

2006

Consolidation

of manufacturing
infrastructure with closure
of Dammam factory

2010 2014

Sold 51% stake Riyadh RDC
in SNZMP to MPH become
Operational

2018

Acquired 76% in Mlekoma sp
Z.0.0, a Poland based dairy
company at an enterprise
value of PLN120 Mln

2022

Production and packaging
activities in the New Ice
Cream Factory (NICF) have
commenced

2025

Yanbu
depot
commissioned

2008

Sale of
Sara Snack
Food Factory

2016

Achieves # 2 Bln gross
revenue milestone

2019

Jeddah Central Warehouse
(JCW) Commissioned

2023

Achieved # 3 Bln

in Sales & % 11 Bln of
Mcap || New Makkah
Depot operational

2012

Reopened Dammam
factory and announced
plans for RDC in Riyadh

'~

-
l

L5
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Shareholding Structure
(as of 5th June 2025)

( 40.1%

gL
KIPCO

Kuwait Projects Company

O11.7%

AlSamh Trading
Co. Ltd.

O 48.2%

Public & Others
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Management
Team
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Directors and
Management Team

Board of Directors

i i i Sheikh Sabah Esam Saleh Ahmed Ahmed Mohamed Mussad Abdullah Abdul
HH Sheikh Hamad Saied Ahmed Saied Mohammed Al-Sabah AlThukair Hamed Al-Marzouki Aziz Al-Nassar
Sabah Al-Ahmad Basamh Director Director Director Director

Al-Sabah

Faisal Hamad Hani Abdulaziz Ahmed lhab Ibrahim

. . . Mubarak Al Ayyar Saab Mohamed Osman
Chairman Vice Chairman Director Director Director

Management Team
- - :e A Wi \ k) e
’ & \ :
' - ‘ /-'Jf : ‘ ; -t B % .
/ £ i
N L]

Patrick Subir S. Brian Majed Tjerk Jim Nadia Adel Sultan Ahmed Umar Fahd

Stillhart Dhawan Strong Jifri Oostveen Versteylen Ibrahim Malaika Alghamdi Farrukh Bachir

ChiefExecutive ChiefFinancial ChiefTransformation ~ ChiefGrowth ChiefSupply Chain ChiefMarketing ChiefHuman ChiefLegal & Vice President - Vice President -

Officer Officer Officer Officer Officer Officer Resource Officer Govemance FrozenBusinessUnit  Convenience
Officer Snacking

23 years 25 years 30 years 23 years 25 years 19 years 22 years 10 years in Corporate 15 years 16 years

in FMCG in FMCG in FMCG n FMCG in FMCG in FMCG in various Industries Law across Industries in FMCG in FMCG

(Nestle, DKSH) (Frieslandcampina, GSK,  (Woolworth, Sara Lee, (P&G, SAGIA) (Frieslandcampina) (Kraft Foods/ Mondelez)  (Unilever, GSK) (PRC/SADAFCO) (Unilever) (Nestle)

Mars) Almarai)



Strategy
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Our Vision, Mission, Purpose & Values

R ®

VISION MISSION

Impossible e Delighting consumers with

is nothing delicious, nutritious,
convenient & sustainable
products

e Accelerating profitable
growth

e Creatingvalue for the
society (environment),
stakeholders and
shareholder

ta

PURPOSE

Sustainably
nurture and
connect
generations with
goodness and
happiness

VALUES

Trust
Integrity
Respect
Passion

Lead & Learn

Excellence

/@/
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Growth Initiatives & Achievements (2024)

Wi

e New Board of Directors elected,

W

e Recognized as preferred

A4S

e Announced 6/share interim

/@/

W

e |SO 37000 certification

effective April 1, 2024

Baboo Ice Cream wrapper reduction
trial completed;
rollout planned to cut plastic use

Fleet carbon neutrality
actions initiated

<
@
-+
N
@
-
-]
)
§l
®
2.
o
3
@

_______________________________

target by 2045

Employee wellness reinforced through
coaching on stress and burnout
management

ice cream supplier during Hajj;
UAE ice cream distribution
launched

ISO 22301 certification obtained
for Business Continuity
Management

from nationaltalent program
were offered permanent roles

dividend for H1 FY24

(
2
N
o
2
g
=

__________________

Share buyback volume
recommended by the Board

e As part of its ESG initiative,
Mercedes-Benz eActros300
tested in Riyadh

target by 2035

e Strategic shift to distributor
model completed in Bahrain,
Kuwait, and Qatar

—

achieved for International
Corporate Governance
Standards

e [SO 9001 certification awarded
for quality in Legal Affairs
Management

Awards & Recognitions \
7...

dala__J
Top20 Tadawul

Rank in Alfaisal Corporate Governance
Index (FY21-23, non-financial sector)

Top 10 Future-Ready sites

Rank of Dammam factory in Smart Industry
Readiness Index (SIRI)

A+ Rating

Received from Saudi Food
and Drug Authority (SFDA)

XX Rating

Description of the rating
intwo lines




Product
Portfolio
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Product Portfolio

Product Category

Cheese Tomato based
Products

e

STy

Ny

Ice Cream

[;\

o))

DRing

iy
&
~IE

Non-Dairy

Alternatives

T
s
EW

SADAFCO Market Share?

59.6%

Plain UHT Milk Tomato Paste

Innovations: 2024

&
rOR

44 7 il
tﬁﬂwjt"

l@l

Ice Cream

Wil TTE SARY
o o




18

Investor Presentation/ June 2025

J/ snonrco {4 | ol ]

Product Universe

(]
Milk Ice Cream
7 ///é SENSATIONS
;:‘.-,’ Al Joba Lyl cugls 94: ISATIONS
/ % Cookies & Brownic
60 LS 68
b @), MikLow Fer 7
s /\ Perfect Foay ?!/
SKUs @,’»\\ Rich taste t/"é U, SKUs
Y = | s
w4 8 7
e UHT Milk - Whole, Low Fat, e Flavoured Milk e Cream e Sticks e Sandwich e Cups
e Skimmed, Gold Milk e Mango Milk e Mayonnaise e Cones e Tubs e Multipacks
e Date Milk e Growing Up Milk (GUM) e RTD Coffee e Bars e Push-Ups e Greek Frozen Yoghurt
e Double Chocolate Milk e Barista Milk e Cheese (Feeta, Processed
e Milk Powder e EVAP Triangle Cheese)

Culinary Other Products

A0

R\, '
)
w\“* saudu
SKUs SKUs o0k NATURAL HONEY
= ? 3
L2 o >
e Tomato Paste e HotSauce e Honey e Spicy Wedges
e Ketchup e Mezete Range of products e Drinks (Oat, Soy, Almond, e C(Croquettes
e Organic Tomato Paste (Koshna, Tahini, Coconut) e French Fries

Hummus and Babaghanouj) e Snacks (Crispy)
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Product Portfolio: Contribution

Net Sa;lles. 70.70/0 1 6.2%
Contribution iy
By Category Dairy lce Cream

10.1%

Culinary?

Others®

l@l
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Key Products: SADAFCO Market Share

Key Categories

Includes Fresh and
UHT Plain Milk

Plain
UHT Milk

Tomato
Paste

Ice
Cream

Source: Nielsen Data

Evolution of SADAFCO’s
Market Share

1617 1718 18/19 19/20 20/21 21/22 22/23 Dec’23 Dec24

32,8% 33,0% 32 49 33,7%

31,6% 31,7%

30,7% 29,9%

28,3%

62,2% 61,7% 61,9% 62,6% 62,9%

61,0% 61,0%

53,5% 49 69 52,1% 544% 52,5% 53,6%

49,0% 45 005 48,2%

55 796 26,5% 28,3% 30:2% 317% 31,4%
/o 270 !

25,0% 24,7%

22,0%

1. Moving Annual Total (MAT) as of Dec’24 (Source: Nielsen
Retail Audit)

Market Shares
(Dec’ 241)
7,5%
8,3% 31,7%
12,2%
40,3%
7,3%
5,1%
59,6%
10,9%
17,1%
14,0%

3,1%
2,3% 53,6%
5,0%
9,5%
12,5%
25,6%
2:3% 31,4%
3,8%
4,4%
5,9%
14,6% 12,0%

B SADAFCO

B Almarai

B NADEC

W Al Safi - Danone
W Others

B SADAFCO
m Almarai
mNADEC

m Al Safi - Danone

m Others

B SADAFCO
mluna

mNada

H Private Label
mKDD

mRana

m Others

B SADAFCO
B AlAmal .
W |[FFCO Group ©
W Mars
Baskin Robbins
Fadeco
B Mondelez
B Others

2. IFFCO group represents Igloo and London Dairy

J/snonrcol

Current Market Share
MAT'

31.7%

59.6%

53.6%

31.4%

oo /]
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Geographical & Channel Distribution

2024 Sales By Geography

% 2,963

Mln

Net Sales - 2024 (: M(n)

KA [

Poland -

GCC &Jordan

Exports

78,4% KSA [

12,0% Poland ummm
GCC & Jordan

4,5% Exports

% y-0-y growth”

2,321 -0.9%
356 63.0%

7.1%
134 74.5%

35.0% 31.5%
71 J#£Mln 33 4 Mln
Out of Home E-Commerce

f\ Growth in all channels:
< Out of Home and E-Commerce

are key focus areas

Distribution Format', (% of Net Sales 2024)

Modern Trade Traditional Trade

Retail 36,9% 25,9% 62,8%
Others - 10,5%

2,0% 4,5%
Distributor Export OOH E.Com



Manufacturing
Facilities
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Manufacturing Facilities

Established

Area

Production Capacity

Product Line

Staff

l@l

Jeddah Factory Ice Cream Factory Dammam Factory
1976 2004 1980

21,582 m? 19,716 m? 22,500 m?

540,000 MT 59,000 MT 63,000 MT

Liquid Dairy Products

181

Ice Cream, Cone
Wafers, Sandwich
Biscuits

238

Snacks, Tomato Paste,

Feta Cheese

199
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Manufacturing Facilities - Mlekoma, Poland

Przasnysz

T, TR A RIS 3 S Rk T
RS TR e e S , ,
- 5 B R - R | e Skimmed milk
C S : 3 : : . o S 2 s
F L > N SO

e Cream

POWDERS: SMP, WMP
e Cream powder

e \Wheypowder

e FatFilled powders

POWDERS:

e Alltypes of blends and
customized products

e FatFilled powders

e [ce Cream blends

e Yoghurt powder blends GUM

PI’OdlIGt Fluids ‘ Powders
Portfolio

250-300K

liters/day
Processing of raw milk

900-950
MT/month
Drying tower capacity

3.5 MT/hour

Production capacity

Rice/Seeds

J/snonrcol

>85%

Sites Utilization

120

Total number
of employees

oo /]
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Supply Chain Facilities

Jeddah
Central Warehouse

Finished Goods Raw Materials & Packaging

25,900

pallets

Frozen Jeddah Central
Warehouse

J/snonrcol

Finished Goods

7,300

pallets

Raw Materials & Packaging

3,400

sg. mt.

oo /]
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Supply Chain Facilities

JCW -

Jeddah Central
Warehouse

Finished Goods

16,500

pallets

Raw Materials & Packaging

25,900

pallets

FICW -

Frozen Jeddah Central
Warehouse

7,300

pallets

3,400

sg. mt.

l@l
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Distribution Network (Frozen & Ambient)

SADAFCO Distribution Network -
List of Distribution Depots

o Distribution Warehouses 2 1 7 om

in Saudi Arabia and the Gulf
O Diisirisution distribution warehouses routes of operation
AlJohuf

in Saudi Arabia and Jordan
Kuwait
/N

Hafr al Baten

Jordan

O

O

From the factories in Jeddah and Dammam, finished

O

Dammam q)
Buraida products are dispatched to the Jeddah Central
O O Warehouse (JCW) & Frozen Central Warehouse (FICW),
Yanbu Madinah O Hofuf from where the products are transported
(O Rvadn O to 21 distribution warehouses

Dawadmy AlKharj

Makkah

O

Taif O
Al Alaya

O O

Sahil Abha o Najran

The strategic shift to a distribution model in Bahrain,
Kuwait, and UAE successfully implemented

l@l

43K+

outlets across
the Arabian peninsula

SADAFCO operates 700+ routes delivering to

a regional retail network of 43K+ outlets across
the Arabian peninsula, monitored via handheld
technology

Distribution centres have ambient & frozen storage
infrastructure along with requisite transportation
and distribution facilities
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Established Distribution Network - Fleet

Distribution

More than 57 trailers are transporting
finished goods and raw materials from
factories to warehouses which are further
supported by a fleet of 860+ sales trucks
covering 700+ routes.

o7+

trailers

860-

sales trucks

700-

routes

Over the course of FY2024, SADAFCO has transported finished In order to enhance the distribution efficiency, SADAFCO has
goods from the factories and the RDC’s to the depots travelling added 18 vehicles to its sales fleet in FY2024. Further,

more than 38 Mln kms using its primary and secondary fleet. SADAFCO has enhanced use of technology to optimize
These vehicles are tracked through advanced telematics that routes, ensuring that Mobile Sales automation assists in
facilitate instant fleet location, product protection, temperature meeting coverage of all stores with the right level of
monitoring and route optimization. replenishment.

38+ Mln kms

travelled with primary
and secondary fleet

18

vehicles added in FY 2024
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Strong Retail Presence

Distribution Format

e Sales & Distribution team at e Traditional trade & wholesalers
SADAFCO ensured efficient continued to dominate, with organised
distribution and right level of formats gaining greater importance.
availability of the entire Modern trade also continues to grow
product portfolio across all due to store expansion. Further,
trade channels resulting in SADAFCQO’s Out-of-Home (OOH) and
strong growth eCommerce channel also grew during

the year

Strong regional retail network has helped
SADAFCO in improving visibility and shopper
communication in stores

43,000+ outlets

across Arabian peninsula

l@l

'y
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Out of Home Overview

Becoming the preferred partner
for out-of-home Customers & Consumers

Delivering F&B Solutions with exceptional quality,

innovative offerings, and unmatched service that

empower our customers to thrive —anytime, anywhere

Goals:
Service
% 278 mir 10,000 3X
Revenue Operators Core Business
(Milk/IC/TP)

-G \

Be amongthe Top 3 (0] Doubl t t

in BARISTA Milk Brands in KSA 59’3 ouble chstomer cotn

Dominate the Ice Cream , Further develop range

business in OOH channel oo

Start to Build SADAFCO -

PROFESSIONAL reputation
. J/

l@l

OOH YoY gain contributing
1-35% 2.7% to the KSA business (2024

Financial Year)

Establish

+120 min SAUDIA

New Products as reputable
& Categories OOH player

Portfolio Development

e Develop In-House OOH relevant
core products (Milk/TP/IC)

\
%

e Enhance portfolio through
importing Co-Packed products

e Develop Customized Solutions
for OOH Key Accounts
(Ad-Hoc Projects)

/7;
/
¢

S

e Strategic OOH Acquisitions




\

Financial Overview
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Sales & Profitability

Sales, #+ MlIn 6.6% Gross Profit, £ Mln 11.2%

% 35,7%
35,6% 34,0% 0

33,5% 33,0%

1059
952

—o— As % of Net Sales

Net Profit, X Mln 16.5%
0,
15,4% 15,0% 16,3%
13,0% e °
H

—o— As % of Net Sales
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Balance Sheet

Steady Asset Base..., £ Mln ...built by Internally generated funds, } M(n

2791
2174 2229 2286 2484 2652 »
1555 1561 1676 1807

Working Capital’, & Min
6,4% 6,1%

5,6% 5,2%

W R

2,8%

180
123
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Cash Flow Summary

SADAFCO Consolidated Cash Flow Bridge for rolling
12-months as of 31st Dec 2024

B Cash and Cash Equivalents
m Short term investments

Free Cash Flow =4 270 Mln

349 467

Cash and Cash Equivalents Net cash from Net cash outflow from Dividends Paid Cash and Cash Equivalents
(31st Dec 2023)" operating activities investing activities (31st Dec 2024)"
(excluding short term investments)

~ Cash and Cash Equivalents also includes short term investments
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Historical Trends

Revenue

Net Income & Margin

2170 211 2963

14,9%

17,0%

16,3%
15,4%

15,4% L
4% 12,9%

13,2% ’

12,4%
R IR L .
»070 , /70

Total Assets

05/06 06/07 07/08 08/09 09/10 10/11

SADAFCO has shown consistent growth in
its revenues and margins. Continuous
efforts have led to strengthening of our
financial position

2056 Jll 2105 [ 2170 [ 2648 @ 2111 || 2730 @ 2963

17/18  18/19  19/20 20/21 21/22 22/23 SFY23'

11/12  12/13  13/14  14/15 15/16  16/17

2023' 2024
Source: 2005/06-2019/20: SADAFCO Annual FS; Numbers from 2016/17 are adjusted for IFRS

1. SFY23 refers to the period from April’23 to Dec’23 (In 2023, Co. has changed its FY from March to December resulting in a Short Financial Year of Apr’'23 to Dec’23);
2023 refers to Jan’23 to Dec’23 for a like to like comparison
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Share Price Performance
Since IPO

5 for 1 stock split for all companies was applied.

April, 2006 1 Nominal value per share became
# 10 instead of % 50

June. 2009 2 Management expected 200% increase
’ in Q1710 net profit as compared to Q4’09

Announced partial reopening
May, 2012 3 of its Dammam factory
Oct, 2013 4 QPIC purchased 29% stake

of SADAFCO from UIC

QPIC purchased another 11% stake
Jul, 2014 5 in SADAFCO from UIC; increasing QPIC’s total
stake to 40%

Apr, 2016 6 Annpunced 84% increase in Y-0-Y net
profit for FY2015/16
0,
Nov, 2018 2 Announced buyback of up to 10%

of its shares

Decided to sell 51% stake

Dec, 2009 in Saudi New Zealand Dairy products.
(Dealvalue: USD32.7Mln)

Source: Tadawul, Bloomberg

Note: Price rebased to 100 for SADAFCO
and SASE Index on 23 May’05

l@l

480
440
400
360
320
280
240
200
160
120
80
40
0

Market Cap: #10,810 Mln
Average PE LTM: 25.2x

Highest Ever Dividend
Payoutin 2024

Share price (31st Dec 24): # 337.8
No. of Shares Outstanding: 32.0 Mln

226.2%

Compounded Annual
Return?of

16.3%

Since 2008
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Market Performance

SADAFCQO’s market cap has grown at a
Market Cap CAGR of 16.3%" since March 2008

3 866 3640 4048 4255 3263 4648 5688 5363

31-Dec-14 31-Dec-15 31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20 31-Dec-21 31-Dec-22 31-Dec-23 31-Dec-24

Price to Earnings and Price to Book Ratio

50
40

30

P/E ratio
P/B ratio

= N W A~ OO N ©

o
'

I I R SADAFCQ’s P/E and P/B ratio has been in
§$ 8 the range of 17.4-39.2x and 3.1-7.3x
respectively during the last three years

—— P/E Ratio —— P/B Ratio

Source: Tadawul, Bloomberg
Note: 1. Annualized Return calculated as sum of share price appreciation/depreciation and dividends paid during the period ending 31st Dec 2024, assuming no reinvestment of dividends
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Complemented by Exports

SADAFCO’s SADAFCO’s
Revenue Breakdown Overseas Sales Breakdown

11,5%
7,2%

Bahrain

5,2%

Kuwait

20,0%

Export

78,4%

Domestic Sales

56,1%

Poland

SADAFCO continues to diversify = s The key markets outside

geographically — currently 22% of “ T Tl KSA are Poland, Jordan
SADAFCO’s sales are outside KSA | R - P and GCC



Sustainability -
Key Highlights
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Sustainability - Key Highlights

Advancing Environmental and Climate Action

SADAFCO’s
Three Pillared
Climate Strategy

Renewable Energy
2035
20%

Clean energy Water Management

Greening the fleet to represent 20% of
total consumption E E l
Conserving 6 Bln liters

90% of fleet powered of potablfa water across
by all factories

non-ICE engines

Net Zero emissions 2%0
target set for

J/ snonrco {4 | ol ]

Waste
Management

e 3299.13 MT Diverted from Disposal

e 95% Waste Recycled

e Transitioned to using 100% reusable pallets for
material transport

Sustainable Sourcing and
Packaging

SADAFCO’s sustainable packaging aims:

e To move towards plastic-free packaging

e To minimize packaging material use

e To maximize recovery of packaging waste
e Toreuse secondary and tertiary packaging

Supply Chain

e SADAFCO partners with Maersk to advance
green ocean freight through ECO Delivery

e The Partnership is projected to achieve
savings of up to 800 tons of CO, e emissions
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Sustainability - Key Highlights 2024

Sustainability at SADAFCO

49+ 39

nationalities Saudization Rate

represent SADAFCO’s
workforce, reflecting

a diverse mix of gender,
age, and abilities

6.41 11 Min

hours spent on R&D

. to drive innovation
Average training hours

for L&D per permanent
employee

35+

Female employment
rate target by 2030

1.5 Mln

Invested in Jeddah’s
MODON Park
to enhance green spaces and over 1,000

employee volunteer hours completed
across the Kingdom

Promoting Health And Nutrition

l@l

Health and Nutrition Pillar and achievement

SUGAR SALT

REDUCTION REDUCTION NATURAL

o 15% sugar reduction o 20% reduction in o 100% colors and
in flavored banana sodium in snack flavors in kids’
and chocolate milk portfolio with new flavored milk
under testing SKUs portfolio

o Low and zero sugar Plant-based
products are being portfolio doubled
introduced from 2 to 4 SKUs

o 5% sugar in new
product variants
including kids flavored
milk

GO
ORGANIC

o Organic

Tomato
paste



Product Profile
Analysis
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Plain UHT Milk Overview

Market Position

59,6%

SADAFCO Almarai NADEC Al Safi - Danone Others

SADAFCQ'’s Plain milk product category comprises
of items like whole milk, low-fat milk, skimmed milk,
gold milk, junior milk, functional Milk

SADAFCO commenced operations with the
production of UHT (Ultra High Temperature
pasteurized) Milk in 1977

These products are marketed under the
flagship brand "SAUDIA“

SKUs

[}
&
Saudia_

Whol

Whole Milk

Junior Growing Up Milk

oY

puallfobiipls | Aualgalivls

[BARISTA R BARISTA

Full FatMilk oo Low Fat Milk

{

Barista Milk

125ml, <=

200ml, f% I 200ml,
Low Fat .

Ml e

& 2-liter

So0ml MiLK 200ml &

Skimmed Milk

1-liter

l@l

=
MiLK+ MILK+ 1 jjter
Calcium g

4]

=)
=]
&

EERDRE] 2

Functional Milk

> <
V= |

Saudia 4
o

Gold Label 1-liter

DEOE!

Gold 5% Fat Milk
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Plain Milk Overview (Cont’d)

Premium Pricing 0 e
Advantage

The company’s products command SADAFCO has a strong brand due
Whole Milk, Price, % a significant premium vis-a-vis other to which it has been able to maintain
1 Ltr Package players in the market premium pricing of products, despite

increased competition from global
and local players

g7 4]
mmgem 5.9
N

g 52

%% 4‘8 Sales growth in milk through product
innovation and increased focus
on quality

AlSafi 4 8
o
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Flavored UHT Milk Overview

(] (]
Market Position SKUs
Y ang=uy)
5 7 e 4
33,6% Saudia 4 Zé
28,60/0 wds D E
oilally V’ 200ml & Mtk - [ 200ml &
17.9% N SIEER L 500ml ? 1-liter
4 . A“ > ‘_ul; |
p 5 gailally
SADAFCO Almarai Al Safi - Danone Nadec Others

' SADAFCO expanded its product range of milk in
2004 with the launch of flavored UHT milk. Date milk
was launched in 2016

\

125ml &
200ml

' Flavored UHT milk is offered in 7 choices — Banana, Vanilla
& Strawberry are available in 125ml & 200ml packs,
Chocolate milkin 125ml, 200ml & 1-liter packs, Double
Chocolate & Mango milk in 200ml & 500 ml and Date milk
is available in 200ml & 1-liter packs

Banana Vanilla

' These products are marketed under the
flagship "SAUDIA” brand

' SADAFCO launched Double Chocolate Milk
(500ml) and Mango Milk (200ml & 500ml)

Strawberry
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Ice Cream Overview

Market Position (Dec’247)

31,4%
25,7%

14,6% 15 0%
59% 4,4% 3,8% 530,

SADAFCO IFFCO Al Amal Mars Baskin Fadeco Mondelez Others
Group Robbins

1. Nielsen Retail Audit; 2. Part of IFFCO group

" Ice Cream product line was launched in 1979

) These products are marketed under
‘SAUDIA’ and ‘BABOQO’ brands

* New Products launched: Sensations Classic
Stick, Cookies & Brownies Stick, Baboo
Tornadoo Stick,

Cola Pushup, Tropical Fruits Stick,
Sandwich Coffee and Cappuccino Cone.
Greek Frozen Yogurt in classic

and peach flavors were added

as new category

Orange,
Raspberry
and Cola

* Sensations
* Baboo
* Cappuccino

J/ snonrco {4 | ol ]

Blend Bubblegum,
of vanilla, Cherry

peanut and Pinepple
and caramel

%l
= e i i

o @D M lmetl
Frozen Yogurt feek Frozen¥ofir £roz0n Yogurt

o »
L L B ? T

Bars Tornado Greek Frozen Yogurt
Premium Sensations Mini Classic * Sensations
and Baboo & Mini Double, Mini Cones ¢ Baboo
(both lines in * Feast
Vanilla, Choco, * Tropical
Strawberry) Fruits and

Ice Sticks

Multipacks Sticks
Mix of Chocolate * Family Packs
Biscuit, Strawberry, (500mU/1Ltr/
Vanilla, 2Ltr)
Coffee ¢ Outof Home
Chocolate Packs (5Ltr)

and Caramel

Sandwich Tubs
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Tomato Category
Overview

Market Position (Dec’24)

53.6%

12,5% 9.5%

50%  3,0%

SADAFCO Luna Nada Private KDD
Label

1. Nielsen Retail Audit

)

Tomato Category includes Tomato Paste and

Tomato Ketchup

SADAFCO was the first company in Saudi Arabia to launch

tomato paste in Tetra Pak in 1989

The range was further expanded with the
introduction of tomato ketchup in 2008

These products are marketed under the
"SAUDIA" brand

New Product Launched: Tomato Paste 4.5Kg

l@l

SKUs

| 4.5kg Organic
(= @ 135g packs 135g packs

\_Saudia_
g92s0 | TOMATO 60g pouches
ablob) | PASTE

JOMATO PASTE

60g pouches

/ - 5 N
4 %

L
=

4
=]
]
8
=

7l

Tomato Paste Organic Tomato Paste

ﬁ?@j 3
-
Saudia_

~.Saudia_

L L“‘S

) 340g glass bottles
5 o “““’) g \ 510g&825¢g

' plastic

& squeeze bottles

Tomato Ketchup
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Cheese Category
Overview

' SADAFCO launched cheese product line in

1991
' Range of products include Feta cheese and 1208 &
Triangles 600g packs

' The company is a leading domestic producer
of bulk feta cheese sub-segment

Triangles

' These products are marketed under the
"SAUDIA" brand

8
v)‘ 10kg &

16kg tins

Feta Cheese
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Snacks Overview

Market Position (Dec’24")

42,3%
31,6%

10,5%
5.6% 3,7% 3,3% 2,9%

SADAFCO Cheetos Bugles AlBatal  Quavers MFI Others

1. Nielsen Retail Audit

. SADAFCO entered the snacks marketin 1995,
by acquiring Sara Snacks factory

' The Snacks range consist of two well known formats:
Crispy Rings and Letters, each of these are offered
in individual and family size

, Crispy’s key competitors in the extruded snacks
segment are Cheetos, Bugles and Al Batal

CrisPy .
(gns 80g size
Lovtars

i%Bf.‘E

Snacks (Crispy)

188 &
80¢g size

Snacks (Crispy)

J/ snonrco {4 | ol ]

18g &
80¢g size

Snacks (Crispy)

18g &
90¢g size

.......

Snacks (Crispy)
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Milk Powder Overview

Market Position (Dec’24")

30,1%

17,40/0 15 80/0

7,0% o
2’30/o 5,2 /O

SADAFCO Nido Anchor Almarai Luna Freshco

1. Nielsen Retail Audit

o SADAFCO launched instant milk powder
in 2009

' IMP products are marketed under
the "SAUDIA" brand

© SADAFCOQ’s key competitor brands for milk
powder products are Nido, Anchor and Almarai

22,2%

Others

J/ snonrco {4 | ol ]

Sachets Pouch
i agmuu
o= saudia 4
- alwtl g panall Jolk

OlgsM s pasall Jolb L cotan et K powDER

2.25kg

soisf J 1 f

Instant Milk Powder

Tin
" | Y
) P — Saudia 4 i l
Saudia_4 " . ‘ ’
—— 900g JRIUKPOWDERE R 1.8kg | wikEsm | 25Ke
MiLK POWDER : amy £ ! ; -
o | PHospHoRUs (£

77//] 7771/ Ver s/,

Instant Milk Powder
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Other Products

» Offering range of other products including
French Fries, EVAP, Cream, Oat Drink, Soy
Drink, Mayonnaise, Honey, Coffee etc.

' Most of these products are sold
under ‘SAUDIA’ brand

Launch
2007

SKUs
155g tin

Cream
Launch
Ty 2010
= e )
=3 e SKUs
agnel 1kg &

.‘5;% ’j) @)5 2.5kg packs

French Fries

Launch
2013

—l SKUs
<= 170 gm

% Emﬁ%/ ; &410gm

EVAP

Launch
2023

SKUSs
kg &

Spicy Wedges

Launch
2023

ol

Koshna, Tahini, -9
Hummus gﬁt

(Tetra, Cup:

Classic & Chilli),

and Babaghanouj

Saudia by Mezete Range Products

2.5kg packs

G 9‘

’ =l —_
39Rasdly ’ "' a9y I e
SKUs (="

<igll jg= qpaine %

SOY 4= COCONUT ¢

J/ snonrco {4 | ol ]

P o= ~
— [STELTEY
Saudia g Croquettes

(.mquenas

Croquettes

Joll gpiua

ALMOND

DRINK

{

‘Alternative Milk’ Drinks

Launch
2022

SKUs
9468 &
430g

Launch
2023

SKUs
kg &
2.5kg packs

Launch
2022-2023

SKUs

QOat, Soy,
Coconut,
Almond
Drinks
1-liter packs
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Other Products (Cont’d)

New products included in this category are
expected to contribute to the company’s growth.
Itis planned to widen the product portfolio
through constant product innovation

New Products launched:
Hot Sauce, Honey, RTD Coffee

Launch
2024

SKUs
250ml

RTD Coffee

Launch
2024

SKUs
(473ml & 88ml)

Hot Sauce

l@l

Launch
2024

SKUs
500g & 250g
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SAUDIA DAIRY & FOODSTUFF COMPANY
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